I=lFL Consultants
INDUSTRY 5.0

Digital diagnosis : use of digital tools, IT architecture, connectivity, business or
operational opportunities, carbon footprint assessment, digital maturity, ...

Acculturation : benchmarks from other industries, information on the concepts
and the tools of Industry 5.0, ...

Action plan : determination of the main domains to address, technical and
business committees, macro-planning, project governance, local vs global
actions, mitigation and adaptation (carbon footprint)...

Framing : issues and challenges, perimeter, resource, project team, planning, ...

Selection : requirements analysis, bidding process, specifications, providers
solicitation, solution selection, contract review, ...

Supervision : project follow-up, coaching of the project leader , management
assistance, steering committees, ...

Standard training modules : Introduction to Industry 5.0, Lean 5.0, lloT,
Artificial Intelligence for industry, Manufacturing Execution System, Project 5.0
management, ...

Specific learning modules : Design of dedicated trainings for the specific needs
of the organization ; development of learning expeditions.
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