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Value stream optimisation

DESCRIPTION OF THE INICIATIVE

Build a business plan for process transformation across all areas with a double-digit impact on the bottom line. The
Value Stream Optimisation program is a focused, data-driven, and step-by-step activity to understand the current
situation of your processes, detect your pain points and define a future vision with impact in your P&L

MORE INFO TARGET AUDIENCE
» Training/ service category: Market - CEO
development & Business Strategy - Operations Director
« Sub- Category: Business process - Plant Manager

improvements
* Format: Presential & Online
« Location: Europe

Value Chain Director
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Strategy definition & deployment

DESCRIPTION OF THE INICIATIVE

The Strategy Planning program targets top managers who want to define the business’s mid-to long-term vital
strategic priorities, following a structured, participatory, and scalable approach supported by a continuous
improvement culture.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market « CEO
development & Business Strategy « Operations Director
+ Sub- Category: Business process « Plant Manager

improvements
+ Format: Presential & Online
* Location: Europe

Value Chain Director




Non quality cost reduction

DESCRIPTION OF THE INICIATIVE

Improve non-quality costs by following a structured approach to eliminate errors, rework, scrap and defects.
Develop problem-solving capabilities to identify and eliminate root causes effectively through statistical analysis
methodologies.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market + Middle Management
development & Business Strategy « Process and Quality Engineer
« Sub- Category: Business process
improvements

 Format: Presential & Online
» Location: Europe




4 KAIZEN"™

INSTITUTE

DESCRIPTION OF THE INICIATIVE

Increase operational productivity through the improvement of work methods and minimal investment. The solutions
are focused on reorganizing workflow sequence, improving workstations, reducing unnecesary movements and
simplifying tasks.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market » Production Managers
development & Business Strategy « Process Engineer
+ Sub- Category: Business process
improvements

* Format: Presential & Online
» Location: Europe



Digital daily management

DESCRIPTION OF THE INICIATIVE

Enhance mangament and improvement skills within tfeams with a special focus on the role of the Leader. To achieve
this, the program proposes the implementation of control and monitoring dynamics of team activities supported by
digital tools that strengthen their analytical and decision-making capabilities.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market * Middle Management
development & Business Strategy - Department Managers
« Sub- Category: Business process « Team Leaders
improvements

¢ Format: Presential & Online
« Location: Europe




Digital transformation plan

DESCRIPTION OF THE INICIATIVE

Generate a roadmap that will facilitate a significant advancement in the field of digital fransformation, with the
objective of enhancing competitiveness, improving current processes, and influencing key metrics within the
company. The prioritization of initiatives will focus on those that deliver tangible impacts on the company's
performance and offer an attractive return on investment.

MORE INFO TARGET AUDIENCE
« Training/ service category: Market « CEO
development & Business Strategy « Operations Director
+ Sub- Category: Business process « Plant Manager

improvements
» Format: Presential & Online
« Location: Europe

Value Chain Director




Analytics for efficiency improvent

DESCRIPTION OF THE INICIATIVE

Achieve disruptive results and higher efficiency in all areas of your business through data analytics technology.
Suitable for processes of diverse nature, such as discrete and assembly industries, continuous process industries,

backoffice, services, and healthcare.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market + Middle Management
development & Business Strategy « Department Managers
 Sub- Category: Business process . Process Engineer
improvements

¢ Format: Presential & Online
« Location: Europe

DATA ANALYSIS




Supply chain flexibility

DESCRIPTION OF THE INICIATIVE

The current market context demands increasingly smaller orders, faster delivery times, and presents peaks in demand
due to seasonality. Transform your supply chain to enhance its responsiveness to customer demand, improve agility
in customer response, and achieve this without negatively impacting productivity.

MORE INFO TARGET AUDIENCE
« Training/ service category: Market « Operations Directors
developmenf & Business Strqtegy e Plant Managers
» Sub- Category: Business process

« Supply Chain Managers
improvements

« Format: Presential & Online
» Location: Europe




Supply chain planning and synchronization

DESCRIPTION OF THE INICIATIVE

Redefine your planning process to increase customer service level, improve process synchronization, adapt
effectively your resources to customer demand, and establish an optimized stock structure reducing working capital.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market » Operations Directors
development & Business Strategy - Plant Managers
+ Sub- Category: Business process « Supply Chain Managers
improvements

 Format: Presential & Online
« Location: Europe



Consumption optimization for sustainability
(energy, water & emissions)

DESCRIPTION OF THE INICIATIVE

Given the growing concern of interested parties for the sustainability of products, processes and business models,
companies today define success well beyond the profit generated. Reduce energy consumption, water usage, and
minimize emissions from your production processes through a structured methodology.

MORE INFO TARGET AUDIENCE
» Training/ service category: Market « Operations Directors
development & Business Strategy « Plant Managers
« Sub- Category: Business process .« ESG Managers
improvements

« Format: Presential & Online
» Location: Europe
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KAIZEN Institute Spain, Bilbao
Gran Via, 19-21 Planta 2
48001 Bilbao

es@kaizen.com
es.kaizen.com

Teléfono: +34 944 359 780

KAIZEN Institute Spain, Vigo
Gran Via 22, 1°
36203 Vigo (Pontevedral)

es@kaizen.com
es.kaizen.com

Teléfono: +34 986 223 380
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