
Let’s keep in touch !

Diagnosis and Creation of the road map + 
support for the deployment for an aeronautical 
engineering company (recovery from crisis 
situation, management and performance 
drumbeat)

Management of the transfer of Work for a 
nautical company from Gironde (33) to Loire 
Atlantic (44) with staff management under 
employment protection plan

Stock Reduction and management of the delays 
thanks to the Theory Of Constraints, MOQ and 5S

Intervention cases

They trust me !

+33 6 38 60 67 68

edb@abe-transformation.com

ABE TRANSFORMATION

Network 

Monitoring of several «recovery plans» for two 
main aircraft manufacturers: delivery planning 
follow up, optimization of the internal/external 
flows, daily drumbeat per aircraft with associated 
OTD (back on time after 3 months)

Full renegotiation of the contracts on a serial 
customers panel of serial customers. Done for an 
aeronautical company (+8millions € for 3 years)

ROSSI AERO 
Aeronautical parts manufacturer

ICAM
Engineering school

AXSENS
Consulting & Training Company

CT
Engineering Service Provider

IFAG
Management SchoolShopfloor Reorganization of a sheet metal plant

Claim management between two aeronautical 
companies following the stoppage of a Program.

Teaching in an engineering school and 
management school (preparation of courses, 
practical works, teaching in French & English)

Emily DEJUNIAT - BERNARDINI
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Optimize the internal organisation of your company 
and achieve your strategic goals and business 
transformation with the support of my services.
 
I follow SMB and VSB to reach their change : 
Diagnosis, roadmap, transition management, crisis 
and change management while improving their 
industrial performances or services.

My dual skills in operations and customer service/
program allow me to quickly grasp the issues and 
put the customer satisfaction back in the DNA of the 
company.

Emily DEJUNIAT - BERNARDINI
Founder of ABE TRANSFORMATION

Consulting services

Diagnosis and road map

Transition management 

Lean Manufacturing

Change management

Industrial transfers management 

Supply chain management

Commercial & Contract management

Company strategy 

Crisis management 

About me

The transformation can start at 
any level of a company bottom up 
or top down.

Don’t stay still !

Engineering degree

Training & Certification

BLACK BELT Certified

Industrial transfers 
management 

Drumbeat of the performance
Lean Manufacturing

Crisis management 

Commercial & Contract 
management

Change management

15 years
of Expertise

15 years of experience in the 
production organisation. 

Customer support for 
strategic reflexion and 

deliverables 
realisation

Promotion of the 
customer satisfaction 

both internally and 
externally

PRODUCTION

CUSTOMER 
RELATIONSHIP

CUSTOMER 
SATISFACTION

•	Scheduling
•	Plant management

•	Delivery date compliance

XL Group

Assets & Approach

Business Management as a director
Transition management 


